July 20, 2009

Minutes from the ProGrad Executive Board Committee

Present: Terrie White, Kimbra Valachovic, Tracy Crane and Anne-Marie Milner

Meeting was at Terrie White’s home at 11:00 on July 20, 2009.

Our goal today is to discuss:

1. Last year’s ProGrad – Questions to them

2. Standing Committees

3. Fundraisers that we should use this year

4. General info

5. Set up our next meeting

Last year’s Prograd

Treasurer, Tracy Crane needs to know what we should do about the previous bank account for ProGrad. We will meet with the past executive board so that clarification can be made about this matter.  Question is should we just have a transfer of signatures or open a new account?  It was decided if the outgoing committee was closing down the account at the bank they used, we would investigate moving to another local bank.  Bank America and Prosperity Bank were institutions that were suggested.  Terrie and Tracy said they would make inquiries at these banks.
We would like to get a copy of the previous by-laws and missions statement so that if changes need to be made for this year, we can complete the task by August of 2009.

Standing Committees

Thank you Notes - We are in need of a parent for Thank You Notes.  This is a job that can be done from home.

Webmaster – Mr. Henry has been contacted by Terrie White to see if he would remain webmaster for ProGrad – 2010.  Mrs. Lizoma will also be contacted to see if she is interested in this job. Last year’s webpage will be used with a few changes made.  Web Hosting fee needs to be paid.  We need to find out when it is due.

Student Volunteers - We are in need of a parent to be in charge of Student Volunteers.  The parent will create a database of students who are willing to volunteer throughout the year for ProGrad.

Tiger Points - Barb Valentine is in charge of this committee.  She will need to keep track of how many hours parents put into to ProGrad.  We need to clearly define how Tiger Points and Tiger Bucks will be given for volunteer time to parents and students.

Fundraisers

Terrie White spoke with Mrs. Kyle, Principal of Travis High School to let her know we have an executive board for Prograd-2010.  She has appointed Karin Grisdale, associate principal, as our liaison.  Any questions, forms or permission needed, we need to go through Karin Grisdale.  She will be sent the minutes to all general and Executive Board meetings.  Mrs. Grisdale will be invited to our general meetings.

The Executive Board went through the fundraisers they used for ProGrad – 2009.   We went through the list of fundraisers and marked the ones that were profitable and the ones that should be removed because of not be very profitable.

Fundraiser Ideas for 2010 

Go green grocery sacks – On one side, Travis Go Green, other side ProGrad; Time Square – bowling activity; Powder Puff Football or Basketball 

General Information

Open House - T-shirts with ProGrad info on them will be sold during Open House 2009-2010.  The exact date will be presented at the next meeting.  We are asking all volunteers to wear their t-shirts when they are at Travis High School to help promote ProGrad – 2010 when they are out in the community doing volunteer work for ProGrad – 2010.

Student Information -We need to get information out to students early on about Prograd – 2010. Kimbra will be in charge of getting permission to allow volunteers to address senior students during the first week of school before curriculum begins.  A five minute speech will be presented to them about ProGrad – 2010.  They will be given a opportunity to sign up and receive Tiger Bucks.

We want coordinators from last year to put together a job description so we can use it this year as parents come on board.  

Next Meeting – Executive Board – September 14, 2009

Meeting was adjourned at 1:25 p.m.

